
Medicaid Targeted Case Management

Examples provided by Monroe ISD
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Medicaid Provider Manual

38/7/2017

Presenter
Presentation Notes
Step by step guidance on how to be a case-manager.  If you are new to the profession, you may find yourself looking for guidance.  The Medicaid manual provides this guidance for you.  It is a step-by-step instructional guide on how to be an effective case manager.  



http://www.mdch.state.mi.us/dch-medicaid/manuals/MedicaidProviderManual.pdf


What is 
Targeted Case 
Management?

Services That Assist Individuals to 
Gain Access to:
 Medical Services 
 Social Services
 Educational Services
 And Other Services
Targeted Case management is always ADULT 
to ADULT 
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What are some Case Management Service 
Examples?  

 Contacting Providers Regarding 
IEP Progress

 Coordinating and Scheduling 
Services 

 Linking Families with Providers
 Follow Up to Ensure Services
 Working with Personal Care 

Aides

 Maintenance of Case Records
 Facilitating/participating in 

development, review, 
modification of Plan.

 Reviewing Evaluations
 Communicating Goals and 

Supports.  
 Monitoring and Adjusting

MDE Office of Special Education 5

Presenter
Presentation Notes
Take turns giving ideas/Write on Board..  Activity (sticky notes) 




Assessment 
and 
Reassessment
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•Taking individual 
history

•Identifying individual 
needs 

•Completing 
documentation

•Gathering information

To 
Determine 
the Needs 

for 
Services, 

Which 
Includes:

Presenter
Presentation Notes
Ask audience if they can put a name to these activities in special education terms (IEP, REED, Surveys) What supports can you create for families to help you gather this information?  What supports can you give to teachers, colleagues, providers?  

Gathering information from Other Sources (family members, medical providers, social workers, and educators) to help form a complete assessment of the individual  





Care Plan 

(otherwise known as)

Individualized 
Education Plan

Development (and Periodic Revision) of a 
Specific Care Plan that is:
 Based on data and assessment
 Specifies the goals and actions to address the 

deficits
 Identify a course of action to respond to the needs  
 Identify and address special health problems that 

affect the student’s ability to learn.
The Designated Case Manager is the person responsible for 
the implementation of the care/treatment plan (IEP).
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Presenter
Presentation Notes
What are some examples of data to include in the IEP (grades/scores/progress, how many times/frequency, how long/duration, etc…) Compared to peers of the same age. 

Who is responsible?  You, the Case Manager.  This is the law.  



Referral and Related Activities
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Help individual 
obtain needed 

services:
Referrals Scheduling 

appointments
Monitoring and 

Follow up

Contacts that 
ensure the care 

plan is 
implemented 

(family, providers, 
others)

Minimum of once 
a year annual 

monitoring (IEP)

Presenter
Presentation Notes
Emails, phone calls, training.  It is your responsibility to make sure the child is receiving the services.  



Monitoring and Follow-Up
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To Ensure That 
The Plan is 

Being 
Implemented 

Effectively and 
Continues to 
Address the 
Needs of the 
Individual:  

Maintenance of 
Case Records

Occurrences of 
Coordination 

Case 
Logs/Records 
(dates, Wh-
questions)

Timelines Re-evaluation

Presenter
Presentation Notes
Logs, APPS, Folders, Checklists.  



Audit Findings
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State of Michigan Medicaid Audit Findings
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IEP Not Complete (frequency and duration) 

Annual Goal or Short-term Objectives Not Appropriate

Related Service Missing

Logs or Notes Insufficient or Vague

Students Absent on Date of Service/Log

Students Did Not Have Their Monthly Treatment Plan Expectations Met



AUDIT/INTERNAL ERROR NOTE
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Presenter
Presentation Notes
Why is knowing the audit findings important?  It helps us focus our training and identify needs throughout the State.  



Case Management Supports
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QUALITY ASSURANCE

 County Assurance Plans
 Coordinators
 Checklists
 Quick Guides
 Medicaid Newsletters
 Training
 Committees
 Collaboration
 Regional Meetings
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Presenter
Presentation Notes
Each county has a quality assurance plan to help guide SBS Medicaid.  With that they provide supports.  



Case 
Management 
Service Logs
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Per Month Entry for 
Case Managers SBS 

Medicaid

Must Have a Health-
Related Service for Case 

Management

Services cannot be 
listed on IEP as Consult 
or Supplemental for 

Medicaid billing (except 
nursing) 

Student must have one 
or more Direct 

Services



Key Elements

For all individuals 
receiving a 
program and a 
direct service, 
Targeted Case 
Managers must 
maintain records 
that document 
the following: 
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Name of the 
individual

Dates of the 
case 

management 
services

Person providing 
case 

management 
services

Nature, content, 
and units of case 

management 
services received

Units of case management are documented events 
needed to manage the student’s services such as: 
IEP meetings, contacts with direct related service 
providers, REED meetings, or other events. 

Presenter
Presentation Notes






Case Management 
Daily Log Example

Here is an example of a Case Management Entry. Notice the 
three required elements are present.

 Spoke with Speech Therapist in regard to articulation. 
Student is not using lips to make the sounds. We 
discussed these errors and how best to help student while 
reading. Additional modeling will be tried.

1. Who was contacted? – Speech therapist
2. What goals were discussed? – Articulation
3. What action or next steps taken? – Additional modeling
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MONTHLY NOTES
18

Monthly Summaries have 3 
components that must be 
completed:
• Statement of Evaluation of progress 

on all direct IEP services
• Changes in medical or mental status
• Changes in the treatment plan with 

reason for change

Can use the following statement 
to cover bullets 2 and 3: 

“No known changes in medical, 
mental status or treatment 
plan.”

Use the 5 W’s Who, What, 
Why, When, and Where 

when writing your entries and 
must be sufficiently detailed 
to allow for reconstruction of 

what transpired.

Presenter
Presentation Notes
If you do not have any contacts for a valid reason, ex: student out ill, then you must still log a monthly summary explaining about student being ill.




Inappropriate Entries

Inappropriate Entries:

 Making progress toward goals
 Good month
 All services should continue
 Doing well in therapy
 No billable services, unless using for long term absence
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BILLABLE 
ACTIVITY 
GUIDES
GIVES EXAMPLES AND 
GUIDANCE
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Presenter
Presentation Notes
Targeted Case Management



Examples
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Presenter
Presentation Notes
Exemplary Example - Designated/Targeted Case Management



ANNUAL GOALS
 Specific

 Measurable

 Achievable

 Relevant

 Time Specific

Goals for Medicaid Billing are 
the direct related service goals 
written into the IEP as a related 
service (Speech, OT, PT, SSW, 
Nursing, and O&M). They are 
not academic goals. Goal 
achievement is reported from 
direct service contact and 
student observation.
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http://www.michigan.gov/documents/mde/Measurable_Goals_558267_7.pdf


Annual Goal Checklist

Alignment to Other Sections:
 Needs from Present Level of Academic 

Achievement and Functional Performance
 Baseline Data
 Content Expectation
 Secondary Transition Considerations

Checklist:  
 Instructional Area Identified
 Content Expectation Identified
 At Grade Level
 Baseline Data
 Reasonable Yet Challenging
 12-Months
 Measurable
 Short Term Objectives
 Schedule for Reporting Progress
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Short Term Objectives

Intermediate Steps 
Between the Present 
Level and the Annual 

Goal.  

Short-Term Objectives
 Performance Criteria
 Evaluation Procedure
 Evaluation Schedule
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TIMELINES

Request for Initial Evaluation

 Can happen at anytime

Notice and Request for Consent

 Within 10 school days 

Evaluation and IEP

 Within 30 school days (from the date of parental consent)

Parental Consent for Provision of Programs and Services

 Within 10 school days (from the initial offer of FAPE), 7 days annual review

IEP Implementation

 Within 15 school days (from the district’s offer of FAPE/timeline may be 
adjusted with parental and district agreement and clearly identified on IEP).  
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http://www.michigan.gov/documents/mde/InitialsGuidance_565249_7.pdf


Random Moment Time Study (RMTS)
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What is 
RMTS ?
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Part of the Methodology for 
Medicaid Reimbursement to 

Districts

Provides a Percentage Time 
Sample of the Amount of 

Time School Staff Spend on 
Activities Related to 
Medical Services.

Notification Provided Prior 
to “Moment”

Must be Completed Within 
1 Day



IMPORTANCE 
OF A GOOD 
RMTS 
RESPONSE
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RMTS 
RESPONSES

Not descriptive:

 Getting ready for my day

 Catching up on paperwork

 Working with students

Better:

 Reviewing student behavior plan/IEP goals 
with parent

 Updating goals and objectives for next IEP

 Coordinating/participating in the IEPT 
meeting/review

 Meeting with principal regarding 
accommodations for a special needs student

 Working with a student on a lesson 
(describe)
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RMTS Tips
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