MCISD STRATEGIC GOALS

WE STRENGTHEN LEADERSHIP, EMPOWER PARTICIPATION,
AND DRIVE OPPORTUNITY TO SHAPE OUR COLLECTIVE IMPACT.

Goal #2
Build strong
connections

with community

organizations

Promote clear,
transparent,
and effective

communication

Goal #3
Encourage staff
participation in
MCISD events

Maintain safe
and secure
environments

across all
MCISD ’.\
buildings f'"

Deliver reliable,
high-quality
technology
systems and

services

Goal #1
Improve
onboarding and
support for new

AR team members
N
Goal #2
Develop
.—I?—I_l?_| leadership skills

and capacity
in staff

Improve internal
systems and
processes for

efficiency

Support and value
staff through
meaningful
recognition

Goal #3
Increase
engagement
and participation

Ensure access
to equitable and
inclusive learning

Enhance
professional
learning
opportunities
for staff

PREPARING TODAY’S STUDENTS FOR TOMORROW’S WORLD.
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