 BOARD OF EDUCATION
MONROE COUNTY INTERMEDIATE SCHOOL DISTRICT

Regular Meeting                                             Monroe County ISD
Tuesday, May 16, 2017                                   1101 South Raisinville Road

7:00 p.m.                                                          Monroe, Michigan  48161

The meeting was called to order at 7:00 p.m. by President DeSloover.  Other board members present were Renee Larzelere, Paul Miller, and Linda Stiegel. Russell Bless was absent. Staff members present were Steve McNew, Josh Dyer, Michelle Brahaney, Lisa Montrief, Betsy Taylor, and Andrea Murphy. Roberta Neckel and Kerry Simmons were also present.
The Pledge of Allegiance was led by President DeSloover.
Kerry Simmons highlighted the Unified Champion Schools program (formerly Project Unify) with the board of education. 
Dr. McNew noted the following important dates:

· May 25
Whole Apple Awards – 6:00 PM

· June 5
Biennial Election – 6:00 PM

· June 8
Ed Center Graduation, 1:00 PM

· June 9
Trans Center Graduation, 9:30 AM

· June 19
Board Meeting, 7:30 AM
Roberta Neckel addressed the board regarding the lack of communication between herself, as representation of the MCIEA Board, and the MCISD Board of Education. It is a goal of Ms. Neckel’s to communicate better with the board. Ms. Neckel also addressed the new evaluation tool that staff are being evaluated on. 

A motion was made by Ms. Stiegel, supported by Mr. Miller, to approve the minutes of the April 27, 2017 meetings with the correction of including the actual layoff resolution of Mr. Matt Dandron.  The motion carried unanimously.

Mr. Dyer reviewed the financial reports.  Expenditure figures are as follows:



Special
School


General
Education
Services


Fund
Fund
Fund
Total
Check Registers


4/9/17-4/30/17
695,954.15
    484,821.20  14,842.22
1,195,617.57  5/1/17-5/6/17
68,534.09
15,519.03
  1,890.91      85,944.03 
ACH Transactions


Withholding & Sales 


    Taxes
498,012.46
--
37.14
 468,049.60

Postage
525.04
474.96
--
1,000.00
Retirement
595,466.69
--
--
595,466.69

Gross Payroll
466,313.05
1,231,070.34
--
1,697,383.39

    Capital Projects 




    Expenditures
--
--
--
--
Student Activity Account 




    Expenditures
11,130.57
--
--
11,130.57
Early Head Start


Year to Date as of April 30, 2017



$240,435.95
Head Start


Year to Date as of April 30, 2017



$1,574,713.64
Ms. Larzelere made a motion, supported by Ms. Stiegel, to approve the data substantiation report, the balance sheets, and the combined check registers.  The motion carried unanimously.

Mr. Miller made a motion, supported by Ms. Stiegel to approve the employment recommendation for Amanda Fowler as an ECSE teacher, effective August 24, 2017. The motion carried unanimously. 
Ms. Stiegel made a motion, supported by Ms. Larzelere to approve the salary increase for the Technology Applications Specialist effective July 1, 2017. The motion carried unanimously. 

Ms. Larzelere made a motion, supported by Ms. Stiegel to approve the medical leave of absence for Vicky Knott from May 10, 2017 through the remainder of the school year. The motion carried unanimously. 

Ms. Larzelere made a motion, supported by Mr. Miller to approve the following central office contract extensions:

Through the 2018-2019 contract year:

Michelle Brahaney, Assistant Superintendent for Special Education and Early Childhood Services

Josh Dyer, Assistant Superintendent for Business and Administrative Services

Lisa Montrief, Assistant Superintendent for Curriculum and Instruction

Through the 2019-2020 contract year:

Elizabeth Taylor, Assistant Superintendent for Human Resources and Legal Counsel.

The motion carried unanimously. 

Ms. Stiegel made a motion, supported by Ms. Larzelere to approve the overnight trip for the MCMC Quiz Bowl team to travel to Chicago, IL from June 9-10, 2017. The motion carried unanimously. 

Mr. Miller made a motion, supported by Ms. Stiegel to award the GSRP Smart TV Bid to VSC, Inc. The motion carried unanimously. 
Ms. Larzelere made a motion, supported by Ms. Stiegel to award the assistive technology hearing aid equipment bid to Phonak. The motion carried unanimously.

Mr. Miller made a motion, supported by Ms. Stiegel to accept a donation, in the amount of $500.00, from Dennis and Connie Chinn to support the Team Virus 3547 Robotics. The motion carried unanimously. 

Ms. Larzelere made a motion, supported by Mr. Miller to accept a donation, in the amount of $5,000.00, from the Monroe Exchange Club, to support the CASA program. The motion carried unanimously. 

Mr. Miller made a motion, supported by Ms. Stiegel to reschedule the June, July and August 2017 board of education meetings to begin at 7:30 AM. The motion carried unanimously. 

Ms. Stiegel made a motion, supported by Ms. Larzelere to extend the contract of employment for Stephen McNew as MCISD superintendent to the 2019-2020 contract year. The motion carried unanimously. 

Administrative reports
Business and Administrative Services:

· Informed the board that all summer bid projects will begin in June.

· Informed the board that the audit has been scheduled for the last week of August.

Human Resources:

In the process of posting and interviewing potential employees for the 2017-2018 school year.

Curriculum and Instruction:

· Summer STEM Camp information has gone out. The MCISD is hosting more camps than last year.

· In the process of scheduling summer PD session for teaching and support staff.

Special Education and Early Childhood Services:

· The Whole Apple Awards is scheduled for May 25th.
· Informed the board of the legislative language changes for Seclusion and Restraint – in the process of training the local districts.
Early Head Start/ Head Start Update –Michelle Brahaney 

Routine Business

Current Enrollment Report
	Program
	Enrollment 

(April 2017)
	Over Income Enrollment
	Disabilities Enrollment

	Head Start
	319/319
	29-9%
	73-23%

	Early Head Start
	72/72
	7-10%
	20-28%


Current Waitlist Report 2016-2017

	Program
	Income Eligible
	Over Income

	Head Start
	26
	110

	Early Head Start
	3
	4


2017-2018 Enrollment Projections
	Program
	# Accepted 


	Over Income Accepted
	Accepted Disabilities Enrollment

	Head Start
	120/267
	0-0%
	23-9%


***Next Selection will be June 1st and will be completed weekly thereafter***

Head Start Attendance Reports

	Site
	April Attendance Percentage

	Arborwood
	83.60%

	Ida
	86.15%

	MCCC
	86.11%

	Riverside
	91.12%

	SRE 
	93.65%

	Sodt
	84.11%

	Program Attendance Total
	87.26%


Office of Head Start Communication

	Communication Type
	Number of new postings

(found on the MCISD website)

	Information Memorandums
	0

	Program Instructions
	0


http://www.monroeisd.us/departments/specialedecse/educational-opportunities/
Program Overview/Updates
Attendance
During the month of April, 1 bus run was cancelled. The attendance increased drastically this month going from 83.71% in March 2017 to 87.26% in April 2017. We met the required 85% attendance in   April. 
At 8:13 PM, Ms. Larzelere made a motion, supported by Ms. Stiegel, to adjourn the meeting.  The motion carried unanimously.







Respectfully Submitted,
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