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Role Key Responsibility | Key Questions Data Mining Strategy
In building a culture That the role should ask | How the role gets at the key questions
of quality data

Teacher

Technologist/Data
Specialist

Principal

Media Specialist

Director

Superintendent

Parent

Board Member
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Roles and Responsibilities in Building a Culture of Quality Data (key)

Role Key Responsibility Key Questions Data Mining Strategy
In building a culture of That the role should ask How the role gets at the key questions
quality data
» Tezacher e Teach content & Are students meeting e Use Data 455 to identify students who, on the past

« ldentify gaps
» Adjust instruction

learning objectives? If
not, what are the gaps?

MEAP, scored at the following proficiency levels -
low 2, 3 and 4. Further investigate these students to
identify gaps in their learning. Likewise, identify
students whose proficiency is in the high level 1.

Use both diagnostic and formative assessments to
chart students’ current level of achievement and
growth throughout the year

L

s Technologist/Data
Specialist

* Work with team to mine
data

» Ensure data is accessible

® Assist teachers in
integrating using 21st
century skills in lessons

Does the team have
access to and ability to
use data analysis tools?
Is the data complete?

e Who is responsible for
each data set?

»

Provide access to the Data 4ss inquiry tool.
Determine how to best provide PD to administrators
and teachers in the use of Data 455 inquiry tool and
resources.

Plan for continued support of both the Data 4ss
inguiry tool as well as data analysis resources.
Provide PD to staff who input the data to ensure
data quality.

*

* Principal

s Encourage collaboration
between ali stakehelders
Make regular time for
collaboration

Model by collaborating
with other principals,
especially feeder
buildings

Are teachers adjusting
instruction based on
formative assessments?
Are teachers sharing
instructional and data
mining strategies?

Determine the “culture” of your building.

Plan for developing or supporting a culture of
quality data in your buiiding (Professionai Learning
Communities).

« Become proficient in the use of Data 455 inquiries
and PD rescurces. Plan for use of data on a regular
basis at staff meetings, grade level/department
meetings, S| meetings, etc.

Expect staff to become proficient in the use of Data
455 inquiries and data analysis in order to improve
student achievement.

e Expect staff to use data to inform their instruction
Implement data conferencing with staff mambers.

« Media Specialist

* Assist teachers in
designing well rounded

Do teachers have access
and skill 1o use resources

» Assist teachers and curriculum staff by providing
access to curricular resources needed based on data

lessons with 21st appropriately? » Provide professional development on the use of
century resources and e Are students thinking 21st century skills that support the identified areas
critical thinking skills critically? of student achievement

¢ Curriculum Director » Ensure principals and « |s the curricutum » Use Data 455 to study building and district scores
teachers are aware of complete? Analysis should fead you the identification of

curriculum and that the
curriculum is aligned to
standards and
expectations

Are teachers teaching to
the curriculum

« Are principals
instructional leaders?

curriculum gaps, alignment issues, resource issues,

instructional issues, etc.

Further analysis should help you identify subgroup

issues. At this point, asking questions that will help

you dig deeper into the subgroup may atlow you to

uncover practices that are standing in the way of

student growth.

Information from your data analysis should help you

determine PD needed by staff members

« Determine how you will hold principals accountable
for the use of Data 455 and its resources to improve
student achievement in their buildings
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Role Key Responsibility Key Questions Data Mining Strategy
In building a cuiture of That the role should ask How the role gets at the key questions
quality data

# Syperiniendent

* Assign resources,
including funding, to
support a culture of
quality data
{professional
development, data
tools, curricuium
resources)

Ensure data guality by
reviewing data collection
processes

Review policies for
alignment with data
permission and
protection needs

s Are buildings forming
professicnal learning
communities?

Are all buildings and
departments aligned to
our vision/mission?
Does our vision/mission
support a culiure of
quality data?

Implement data canferencing with administrators.
Expect regular updates on student
achievement/growth.

Determine evidence that you will accept that
demonstrates effectiveness of Professional Learning
Communities in buildings.

Determine evidence that you will accept that
demaonstrates building alignment to district vision
and mission.

e Parent

» Assist student in areas of
focus identified by
schoof

Understand reports
provided hy schools

* Where does my student
need more help?

« How can | help my
student?

Expect to see all data related to your child’s
achievement in the core content areas. This will
help you understand what your child actually knows
and where, if any, gaps exist. Do not accept grades
as the only means of expressing your child’s
achieverment.

Clarify data with the teacher as necessary.

Reguest strategies to help your child at home,

* Board Member

e Ask leadership for data
to support validity of
solutions

Are our policies
supportive of a culture of
quality data?

Are ocur budgets
supportive of a culture of
quality data?

Expect regular updates to the Board on student
achievement/growth.

Determine evidence that you will accept that
demanstrates effectiveness of Professional Learning
Communities in buildings and at the district level.
Determine evidence that you will accept that
demonstrates building alignment to district vision
and mission.
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Characteristics of a Culture of Quality Data
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QObservations

Setting
District Data

School Wide Data

Examining Student Work
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