	 Schools Planning Guide

_________________(date)

	Problem Statement

	· 

	Evidence

	· See attached data.

	___________ District Goal

	

	Plan for Reaching Goal


	a. 


	Action Steps

	Strategy

Number 1
	

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1. 

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1.  

	

	Strategy

Number 2
	

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1.  

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. 


	Strategy
Number 3
	

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1. 

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. 

	

	Strategy

Number 4
	

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1. 

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. 


	

	Strategy

Number 5
	

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1.

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	   

	

	Strategy

Number 6
	

	Person(s) Responsible
	 

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	


