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	Agenda, Minutes, and Action Plan
	                                         Date:  January 19, 2021


	Members Present:  Cynthia Dress, Michelle McCoy
Shawna Dippman (PAC liaison)
Absent: Matthew Bolt

	Shawna.dippman@monroeisd.us
Guest: Amy Sanderson, MAF; Beth Kohler, SEMS, Susan Marlin-Zeisler


	Agenda

	Calendar 

	Activity (ex. Staff meeting / Training / Vacation)
	Dates/Notes

	Next Meeting: 

	Topic: PAC Business Meeting

Time: March 16, 04:00 PM Eastern Time (US and Canada)



	SY 21-22 Meeting

Website update with on-demand options/resources
	1. PAC Business: September 15, November 17, January 19, March 16 @ 4 PM (provide zoom links)
2. PAC Info Nights: aim for 2 in person and 2 facilitated webinars
· Judge Arnold and Attorney

· Alternatives to Guardianship

· Transition from PreK-K – Gen Ed/Special Ed Collab (Mason – Brooke Oberski)

3. MAF – Amy Sanderson
· Sign up for our e-newsletter to receive event updates. We do have a large selection of previously recorded presentations available for viewing at www.michiganallianceforfamilies.org/webinar
4. SEMS – Beth Kohler

· Information on SEMS program – Attend Feb 17 event offered through MAF


	Standing Item 1
	Website Review
1st item to highlight for families: Navigating the website


	Standing Item 2
	Website Enhancement Ideas - PAC

	By-Laws
	Operational Procedures – Cynthia Departing

A. Officers: 

1. The Parent Advisory Committee officers shall consist of a Chairperson and a Vice-Chairperson elected by a majority of the PAC members attending the first meeting of the school year. Elections shall be by written ballot or show of hands of the voting members. 2. Duties of the officers: 

a. The Chairperson shall develop an agenda for the meetings, call meetings, preside at these meetings, and approve adhoc meetings as deemed appropriate and necessary. The Chairperson, in conjunction with the PAC, will develop specific goals that he/she would like to see accomplished by the committee for the coming year. 

b. The Chairperson shall sign documents relative to official committee functions indicating the PAC’s approval or objection to the ISD Plan and other appropriate issues. 

c. The Vice-Chairperson shall preside over meetings when the Chairperson is absent or fill the vacancy of the Chair. 

d. Secretarial duties will be provided by the Monroe County Intermediate School District. 3. Terms of office: By-Laws 

a. Each officer shall be elected to serve for the current school year. 

b. Terms will run from September 1 to August 31.
*We will want to look at our by-laws and consider if any revisions are needed (plan for March 16)


	New Items / Standing Items

	Topic / Discussion Items
	Notes / Minutes

	Master Plan 
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 HYPERLINK "https://www.monroeisd.us/downloads/special_education/word_final_master_plan_9.17.pdf" \t "_blank" Plan for the Delivery of Special Education


	IEP Resource for Parents
	Review, revise, determine if this is something we’d like to do

Break into smaller, more manageable chunks

By grade/age

More user friendly 


	Action Plan

	WHO
	Is doing WHAT
	By WHEN
	STATUS

	Cynthia 
	Contact attorney and Judge Arnold 
	January
	Would like to join us when we can meet in person. No zoom. 

	Shawna D.

Ask special education directors to share with LEA personnel

PAC
	Create Facebook Event (work with Andrea Murphy) 

Work with Andrea for news distribution 

Request LEAs post to their Facebook 

Make sure families know this is for all children

Ask teachers to email their student families with the flyer

Post flyers at local businesses and the library

Wording on flyer and event description
	Each Event
	

	Shawna D. and Shawna L. 
	Flyer to overview programs
	Working with Communication Department

https://www.monroeisd.us/downloads/administration/isd_contact_card-2019-20_1.pdf
https://www.monroeisd.us/about/contactinfo/schooldistricts/
	Done

	Cynthia
	Reach out to PAC and have members start sending resources (both summer enrichment ideas and webinars to start enhancing the PAC website to Shawna Dippman (Shawna.dippman@monroeisd.us)
	Website Enhancement Ideas - PAC
	

	PAC Members
	Continue to reach out – enhanced marketing/communication
	Website Review
	

	Matt
	MRS info night – potential
	
	

	Sara/PAC
	Support groups – resource for families?
	
	Consider compiling information for families and placing on PAC site or distributing through PAC list serv

	PAC
	Plan events for 21-22 SY 

Develop flyer
	
	Done

	PAC
	Review bylaws: [image: image2.png]




 HYPERLINK "https://www.monroeisd.us/downloads/pac/pac_bylaws_20090826_160849_14.pdf" \t "_blank" PAC By-Laws
	March 16 Meeting
	

	Shawna
	Review https://www.michigan.gov/documents/mde/PAC_FactSheet_633856_7.pdf

https://www.pacer.org/leadership/handouts/keyquestions.asp

https://youtu.be/2NvcEgLbzys
	
	

	Shawna
	Shareable Facebook posts
	
	Done

	Shawna
	Reach out to Oakland
	
	Done


Mission: It is the Monroe County Intermediate School District’s mission to prepare today’s students for tomorrow’s world.

Vision: It is the Monroe County Intermediate School District’s vision to help every student succeed.
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