Problem Solving Process
	Date:

Members Present:

	Problem:



	How do we know it is a problem?
	

	Why do we think this is happening?

	

	What can we do about it?  (Brainstorm)
	

	What is the best idea on the table?


	

	How can we make it happen?  
	

	What data will we collect?
	


Action Plan

	WHO?
	WILL DO WHAT?
	BY WHEN?

	
	
	

	
	
	

	
	
	

	
	
	


	Follow Up Meeting Date:  


